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1. In order to meet the needs of the school for hourly-rate teachers, part-time teachers, teaching
services, and future development, these guidelines are hereby established.
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The term "teaching faculty" referred to in these guidelines includes "full-time teachers," "part-
time teachers," and "project teachers."

The basic teaching hours and hourly rate calculation principles for project teachers shall be
applicable to the provisions for full-time teachers outlined in these guidelines.
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2. "Unless otherwise specified in the employment contract with the school, full-time teachers
are required to teach a minimum of eight hours per week for professors, nine hours for associate
professors, nine to ten hours for assistant professors, and ten hours for lecturers."
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"For each rank of full-time teachers, except during periods of pursuing advanced degrees or
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temporary transfers when they are not eligible for overtime hourly fees, they may receive such

fees for hours taught beyond the basic teaching hours. However, assistant professors are eligible



to receive overtime hourly fees only when teaching for more than ten hours.

The credit-bearing courses offered by departments (groups), institutes, programs, and centers for

continuing education are not included in the calculation of basic teaching hours."
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3. administrators shall have their teaching hours reduced in accordance with the following

provisions:"
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"(1) The head of a primary unit such as departments, colleges, halls, sections, offices, or
affiliated institutions at the university, or an administrative position of equivalent rank,

may have their weekly teaching hours reduced by four hours."
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"(2) Heads of departments (groups), programs, and the like, part-time lecturers with
administrative responsibilities, center directors, or administrative positions of equivalent

rank may have their weekly teaching hours reduced by three hours."
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"(3) Second-level administrators at the university, such as heads of offices, colleges, halls,

sections, offices, affiliated institutions, and centers, or administrative positions of

equivalent rank, may have their weekly teaching hours reduced by two hours."
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"(4) Lecturers who hold administrative positions and are pursuing in-service education,
with one day off-campus per week, may have their weekly teaching hours reduced by one
hour. Those with two days off-campus may not have their hours reduced. However, if there
is no need to leave campus for credit-bearing courses, their weekly teaching hours may
still be reduced by three hours."
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"(5) Part-time administrators without official positions may have their weekly teaching
hours reduced by submitting a special request, but the reduction is limited to a maximum

of two hours."
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"4. Full-time teachers who concurrently hold two or more administrative positions shall choose
to reduce their weekly hours for one of the positions."
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"S. Full-time teachers are limited to a total of six overtime teaching hours per week for both day
and continuing education departments combined."
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"Full-time teachers and part-time teachers with administrative responsibilities who engage in
teaching outside the university without prior approval, if discovered, will not be eligible for
salary promotion, as determined by the Faculty Evaluation Committee."
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"The maximum weekly teaching hours for part-time teachers are typically limited to six hours."
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"For full-time teachers who concurrently hold administrative positions or have been approved
to reduce their basic teaching hours, the maximum overtime teaching hours per semester are
limited to two hours (including any hours applied for the entire academic year), and the total
annual limit for the academic year shall not exceed three hours."
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"6. Full-time teachers who are involved in activities such as "afterschool tutoring classes"
(including certificate programs and academic support classes), zero-credit "English for Further
Studies" courses, the Admissions Office's "credit-bearing" and "non-credit" continuing
education courses, shall not have these hours counted towards their basic teaching hours or
overtime hours. However, for those who have not met their basic teaching hours, these teaching
hours mentioned above may be used to offset the deficit."
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"7. Part-time teachers with special expertise may, depending on the distance traveled, submit a
request to the department (group) or program head that hired them for approval by the university
president before the start of the semester, and, in accordance with regulations, receive

transportation expenses."
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"8. The method of disbursing overtime hourly fees for full-time teachers allows them to choose
between receiving payments every semester or having them consolidated for the entire academic
year. Those who choose the annual payment option must submit their online application within
the first two weeks of the beginning of the academic year. Failure to do so will result in the
calculation of overtime hourly fees on a per-semester basis."
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"If a teacher chooses to receive payments on an annual basis, any overtime hourly fees earned
during the first semester may either be retained and combined with the second semester's
payment or offset against the basic teaching hours. If there are no overtime hourly fees earned
during the first semester, and if the basic teaching hours are not met during the second semester,
except for newly established departments (including their preparatory periods) subject to
different regulations, the deficit in hours must be made up during the subsequent semester, to
obtain approval for the supplementary hours for the summer course. Additionally, each teacher
is required to teach at least one course per semester."
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"Full-time teachers in newly established departments (including their preparatory periods) may
have their deficit in teaching hours made up within four academic years from the establishment

of the department (These guidelines are applicable to the establishment of the 'Department of

Long-Term Care' in the 113nd academic year)."
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"Newly hired teachers who have already been approved for a reduction in teaching hours as per
regulations should focus on improving their teaching preparation. If they exceed their allocated
teaching hours due to teaching-related reasons again, these excess hours may be retained and
either combined with the following semester's payment or offset against the basic teaching
hours."
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"9. For experimental, internship, or project-based courses (such as introductory accounting
projects, intermediate accounting projects, community service, etc.), clock hours are calculated
at half the rate, with a maximum of three hours per week for each course.
For courses that involve substantial experimentation, internship, or have a project-based nature
but are not explicitly labeled as such, the calculation of clock hours follows the same rules as
mentioned in the previous paragraph."
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"For medical, nursing, and related departments that provide instruction in laboratory or
internship courses, or offer guidance to students in experimental projects or internships, a
separate set of guidelines is established for the calculation of clock hours and fees."
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"10. Full-time and part-time teachers on campus who teach courses and serve as instructors for
combined courses (i.e., courses taught jointly) shall receive clock hour fees based on their
teaching hours and positions. The regulations for lecture fees do not apply. However, if part-
time teachers have special circumstances or if the offering unit is self-funding and wishes to
provide lecture fees, they must submit course design content and the invited instructor's details
(including their educational and professional background) for review before the start of the
semester. Approval by the university president through a special request exempts them from this
requirement."
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"For full-time teachers receiving clock hour fees based on the standard for combined courses,
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the clock hours are averaged and included in the calculation of the weekly basic hours. If this
results in exceeding the clock hours, the provisions of Article 5, Paragraph 1 of these guidelines
shall apply. Clock hour fees for part-time teachers who have not undergone the hiring process
are issued based on their position as determined by the Personnel Office."

ELNPI - S SR A IR AR Bl FET 4 o dA(wd ER Ty R8T B
2R BAp R RpEE Lo A - F 2 FR00 K RS F X
PAREI0 B AU F S e R AR ER - cB AR A LREY  nE e
F2 a5 LB 5%



L

Ji

"11. For courses conducted in ways other than those mentioned above, and when conducted in
groups with multiple instructors (such as graduation projects, special research projects,
independent studies, etc.), instructors are compensated based on the number of students they
guide. An amount of 500 yuan is granted for each student guided, with a maximum limit of 10
students per instructor. If multiple teachers participate in guiding the same student, the project
guidance fee is evenly distributed. Application for payment is made after the student has

successfully completed the course."
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"12. Full-time and part-time teachers at the university shall receive clock hour fees for the
following months in the first semester: September (second half), October, November, December,
and January of the following year, totaling 4.5 months. In the second semester, they shall receive
clock hour fees for the following months: February (second half), March, April, May, and June,
totaling 4.5 months, for a combined total of 9 months."
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13. The calculation method for clock hours when the enrollment in a course reaches 71 students
or more is as follows:
(=)71 ~ 3 80+ 'ﬁ‘tﬁ 1.2 B33+ -
(1) For 71 to 80 students, the clock hours are calculated with a weighted factor of 1.2."
(= )81 *+ 3 90 * —‘ﬁér’]ﬁ 1.3 B3t -
"(2) For 81 to 90 students, the clock hours are calculated with a weighted factor of 1.3."
(=2)91 ~ 2 100 * Foofe L4 Bt e
"(3) For 91 to 100 students, the clock hours are calculated with a weighted factor of 1.4."
(z)101 ~ 3 110 * Foofe LD Bt e
"(4) For 101 to 110 students, the clock hours are calculated with a weighted factor of 1.5."
(111 * 3 120 * ‘ﬁérfﬁ 1.6 B3+ -
"(5) For 111 to 120 students, the clock hours are calculated with a weighted factor of 1.6."
(=)121 ~ 32 130 * Foao LT R
"(6) For 121 to 130 students, the clock hours are calculated with a weighted factor of 1.7."
(= )131 ~ 3 140 * ‘ﬂk*c%ﬁ 1.8 BHi3t
"(7) For 131 to 140 students, the clock hours are calculated with a weighted factor of 1.8."
(~)141 * 3 150 # ﬁ%% 1.9 B3t -
"(8) For 141 to 150 students, the clock hours are calculated with a weighted factor of 1.9."
(4 )1561 A ra t ‘ﬁ*m‘% 2 Bzt e

"(9) For 151 students or more, the clock hours are calculated with a weighted factor of 2."
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"During the semester, if students apply for leave, withdraw, or suspend their studies, resulting in
a decrease in the number of students in a class, the clock hours shall be calculated based on the
reduced number of students starting from the following month."
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“The courses taught entirely in English that have been approved by the Center for the
Development of Language Teaching and Research’s review process shall be calculated with a
weighted factor of 1.2."
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"Teachers who offer "Massive Open Online Courses (MOOCs)" for online teaching shall have
their teaching clock hours calculated with a weighted factor of 2. The same course can be taught
up to three times, with each subsequent iteration decreasing by a factor of 1.5 and then 1.2."
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"For courses implementing Problem-Based Learning (PBL) teaching methods, the introduction
of PBL teaching weeks, student grouping or interdisciplinary aspects, concurrent teaching, and
other related adjustments shall be reviewed and approved by the 'PBL Review Committee' of
each offering department. These modifications shall be noted in the course syllabus and entered
into the teacher information system for clock hour fee budgeting on an annual basis."
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"For courses implementing Problem-Based Learning (PBL) teaching methods, when conducted
in groups with 'tutor' participation, each 'tutor' shall be granted 1 clock hour per hour of
instruction.”
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"14. Full-time and part-time teachers who are unable to conduct a course due to insufficient
enrollment, and have already taught students before the add-drop period ends, shall receive clock
hour fees based on the actual hours of instruction provided."
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"15. Full-time teachers who fall into one of the following situations may, with the school's



approval, arrange for full-time teachers to substitute or extend the employment of qualified
individuals from outside the university to substitute for them:"
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"(1) Medical leave: When requesting continuous sick leave for more than 21 days."
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"(2) Marriage leave: When requesting continuous marriage leave for 14 days."
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"(3) Maternity leave: When requesting maternity leave or miscarriage leave."
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"(4) Bereavement leave: When requesting continuous bereavement leave for more than 14
days."
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"(5) Personal leave: When requesting continuous personal leave for more than 21 days."
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"(6) Continuous public or official leave: When requesting continuous public or official leave for
more than 21 days."

IR R AEE RS LY B AR A MBI BT ERITGER
A FHET AR -

"Except for those approved for maternity leave and continuous public or official leave as
mentioned in the preceding paragraph, salary deductions for the untaught basic clock hours
shall be carried out according to the leave regulations set by the university's Personnel Office."
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"The maximum clock hours per week for substitute teachers, calculated after determining
substitute teaching hours, shall still be subject to the limitations specified in Article 5 of these
guidelines."
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"16. Full-time and part-time teachers are required to teach at the scheduled times. Those who fail

to teach at the scheduled time or take leave should make arrangements for makeup classes. If
makeup classes are not conducted, and if such cases are reported and verified as true, clock hour
fees shall be deducted based on the actual hours of missed makeup classes."
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"17. Clock hour fees for part-time teachers shall be calculated based on the revised clock hour

fee standards by the Ministry of Education, effective from February 1, 2024. Full-time teachers



shall continue to receive clock hour fees based on the standards in place before August 1, 2014.
For credit-bearing and non-credit continuing education courses offered by departments (groups),
programs, centers, and the Admissions Office, separate standards for teaching hours and clock
hour fees apply."
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"18. The rights and obligations of 'Special English Teachers' and 'Special Chinese Teachers'
appointed by the 'Center for Language Teaching and Research Development' shall be
determined by the signed appointment contract, and the calculation of overtime hours shall be

handled in accordance with the provisions of these guidelines."
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"19. For 'jointly-appointed' part-time teachers, clock hour fees shall be applied according to the
part-time clock hour fee regulations. For full-time teachers with hospital duties, in addition to
the basic teaching hours, they must meet the following minimum hours to receive overtime clock
hour fees. The maximum overtime allowance per week is limited to six hours:"
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"(1) Clinical staff - 2 hours of teaching."
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"(2) Non-clinical or research staft - 4 hours of teaching."
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"The determination of 'clinical' and 'non-clinical or research staff,' as well as the teaching hours
for 'jointly-appointed' full-time teachers under the 'Agreement' stipulated in Article 8 of the
'Regulations for the Joint Appointment with External Institutions' of the university, shall be

processed according to the teaching hours list provided by the Personnel Office."
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"20. “Each teaching unit should first ensure that the basic teaching hours for full-time faculty are
adequately scheduled each semester before arranging classes for part-time instructors. If the
aforementioned requirement is not met, the head of the teaching unit must provide reasons and
an improvement report, which will be followed up in the next semester.”
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"If a full-time faculty member does not cooperate with the teaching unit to schedule the required
basic teaching hours in any semester and fails to submit a cumulative report for the entire
academic year as stipulated in Article 8 of these guidelines, the faculty member must submit
an improvement report to the head of the teaching unit for review and follow-up.”
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"If the total teaching hours for the entire academic year do not reach half of the required basic
teaching hours, or if the faculty member accumulates insufficient basic teaching hours over two
consecutive academic years, the faculty member must submit an improvement report to the
departmental evaluation committee of the hiring unit, which will then be forwarded to the
college-level evaluation committee for discussion. If improvements are still not evident after
assessment, the case may be submitted to the president for approval, and actions will be taken in
accordance with the university's "Regulations on the Placement of Full-Time Faculty."
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"21. These guidelines shall be approved by the Administrative Council and implemented after

being reviewed and approved by the university president. Any amendments shall follow the same

process."
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"Revised Standard for Payment of Hourly Wages to Part-time

Teachers in Public Colleges and Universities (Approved Version)"

p 113 # 2 7 1 p 4= 4 3zc"Effective from February 1, 2024."
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